April 6, 2016

Grapevine

2016 Professional Seminar

SCHEDULE

Convention and Visitor’s

Bureau Headquarters
636 South Main Street
Grapevine, Texas

Fees
Early Registration—$65
March 7—14

Regular Registration—$75
March 15—28

Late Registration—$85
March 29—April 1

7:15-8:00 Registration and Breakfast Buffet
8:00-10:15 Stephen M. Booher

Engagement at the Dawn of the 21st Century
Is your workforce fully engaged in your day-to-day operations or are they just enduring

the day, the week, the month, another year? Is there anything you can do to get them
engaged? And while we are at it; are you engaged yourself? In this lively session we
will share with you the latest findings and resources in the evolving field of employee
engagement.

10:15-10:30 Break
10:30-11:30 Stephen M. Booher
Boosting Your Brain for Maximum Results

Two or more registrants from Stephen will share with you a number of quick-tips to help you boost your creativity,

one municipality:

Early—$55
Regular—$65
Late—$75

Approved IIMC Credits
Total Hours Possible—6.5

Total Points Possible—
1.6 CMC or 1.6 MMC

alertness and cognitive abilities. It’s like aerobics for your brain.

11:30-12:30 Lunch (provided)
12:45-4:30 Julie Davis-Colan
Stick With It

Learn how world-class leaders and organizations master the Art of Adherence. Stick

with It reveals a time-tested, real-world validated formula for winning:
FOCUS X COMPETENCE X PASSION = ADHERENCE
When you consistently sharpen Focus, build Competence, and ignite Passion, you
plant the seeds of victory.
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Register Online: www.ntmca.org
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Stephen M. Booher

Organizational Development
Specialist
City of Arlington

Steve’s primary work is training municipal employees in wide vari-
ety of topics including leadership, customer service and communi-
cation skills.

Steve earned his BBA from the University of Texas at Arlington
and his MBA from Amberton University.

He has worked for four Fortune 500 corporations, two municipal
governments, as well as overseas for one of the world’s largest
privately owned international construction companies. He has 20
years experience in both management and training fields. He is a
member of the Association of Talent Development; as a local
chapter and a national member. In addition he is also a member of
the DFW OD Network.

Julie Davis-Colan

Co-Founder
The L Group, Inc.

N ;

Julie co-founded The L Group, Inc., a leadership and organizational
development firm, in 1999. She is an innovative business advisor
and peak performance coach with experience in sales and market-
ing to Fortune 500 companies.

She has been coaching and encouraging positive behavior change
for 30 years while focusing on organizational health and peak per-
formance.

Julie’s areas of expertise include coaching for peak personal and
business performance, revenue enhancement strategies, and new
product development. Additionally, Julie is a compelling speaker
and engaging trainer. Her passion for leadership and life creates an
infectious energy for audiences.

She earned her Master’s degree in Preventive Medicine from The
Ohio State University, College of Medicine, after earning her Bache-
lor's degree from Florida State University.

Register Online: www.ntmca.org




